If your attitude about outsourcing is simply labor arbitrage, ACS

is about to radically change your view. We are a FORTUNE 500
company with deep Finance & Accounting expertise, filling your
organization’s gaps in business process efficiency with world-class
F&A solutions.

Through our focus on people, processes and technology, ACS drives
innovation at a rapid pace, maintaining F&A excellence and client
control every step of the way.

expertise in action™




DEEP EXPERIENCE, UNRIVALED EXPERTISE

No matter how you measure expertise in Finance & Accounting, ACS Accelerate F&A™ excels.
With an impressive list of satisfied clients and fueled by consistent, quality performance
over time, ACS delivers experience and expertise to accelerate your business success.

ACS Finance & Accounting professionals are currently:

¢ managing $35 billion in fixed assets annually

processing $421 billion in global payables each year

performing 180,000 account reconciliations annually

processing payroll for over 500,000 customer employees in 12 countries
responding to more than 3 million customer service calls each year

QUALITY-DRIVEN PROCESS INNOVATION

The ACS AccelerateF&A suite of integrated services delivers process innovation and
excellence by applying the principles of Lean Six Sigma to achieve high-performance
business outcomes.

e Through our industry-leading change management services, we provide a smooth,
seamless F&A transition, resulting in predictable outcomes and a sharper focus on
business results.

e \We preserve the integrity of your business process with our unique Knowledge
Preservation System: work shadowing and documentation are supplemented by
screen and voice recording of all in-house processes to provide a permanent reference
that accelerates knowledge transfer and preserves process integrity.

e Qur ACS virtual Genters of Excellence enable unparalleled sharing of information,
innovation and quality improvement—providing all current and future clients with best
practices collected from across industries, geographies and experiences.

e Qur activity-based compensation program rewards high achievers, ensuring that
ACS F&A professionals are constantly motivated to pursue excellence and innovation in
every facet of service delivery.

TRANSFORMATIONAL TECHNOLOGY

ACS AccelerateF&A transforms service delivery while redefining standardization and
automation. Our robust online portal facilitates maximum control and flexible collaboration.
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e ACS Workflow enables document management, annotation, routing and tracking
through a central repository for rapid, efficient processing.

¢ Recurring Transaction Manager serves as an advanced warning system to spot
performance trends and facilitate improved process management.

e Automated Account Reconciliation ensures timely completion of any account
reconciliation type and features customized, configurable dashboards.

e Standardized Metric Reporting, using the most efficient data management
integration platform in use today, facilitates real-time report generation.

Best of all, ACS AccelerateF&A technology is designed for compatibility with your current IT
infrastructure to ensure a more flexible, more complete transformation of your business—
with fewer headaches.

FINANCE & ACCOUNTING SERVICES

Procure to Pay

Order to Cash
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Payroll

Financial Planning & Analysis

ACS serves leading organizations worldwide—
organizations committed to cutting costs and creating
new revenue streams. Outsourcing some or all of your
F&A operations to ACS can help your business save
money, substantially improve service levels and

direct valuable resources to initiatives that generate
profitable growth.

ABOUT ACS

ACS is a FORTUNE 500 company with 74,000
professionals supporting thousands of multinational
corporations and government agencies in more

than 100 countries from 500 locations. We bring
innovative technology for Finance & Accounting,
Human Resources, Information Technology, Transaction
Processing, and Customer Care to our clients in
government, communications, manufacturing,

retail financial services, healthcare, education, and
transportation.

This depth of experience and breadth of capabilities
deliver a competitive edge to ACS clients—giving them
the flexibility and scalability to align human and capital
resources with their business strategy. ACS manages
our clients’ operations with a global infrastructure

and workforce, experienced field administration, and
proprietary technologies, process and procedures that
assure reliability, cost savings, improved performance,
business continuity, security and practical innovation.

Expertise and action are what you'd expect from the
world’s most capable operations partner.

ACS is expertise in action.®
MORE INFORMATION
To learn more about how your company

can benefit from ACS Accelerate F&A solutions,
visit www.acs-inc.com/fao.

AccelerateF&A

an ACs suite of services



